
                     

Extended Lactation Farm Systems Project – NARF (Dargaville) 
This project compares the impact on productivity, profitability, people and the environment on three farms: 

1. Baseline Farm – Spring calving, twice-a-day milking, 3.0 cows/ha  
2. Extended Lactation TAD Farm – 50% herd calving each year, full season twice-a-day milking, 3.0 cows/ha 
3. Extended Lactation OAD Farm – 50% herd calving each year, full season once-a-day milking, 3.0 cows/ha 
This project is funded by DairyNZ. 

Update 25th June 2026 Baseline Farm EL TAD Farm EL OAD Farm 

Average Pasture Cover (kg DM/ha) 2,293 2,111 2,257 

Pasture Growth (kg DM/ha/d, last 2 weeks)* 30 26 29 

Rotation Length (days) 77 47 56 

Cows in milk/Total Cows 0/81 40/81 40/81 

Average Body Condition Score 4.8 Dries 4.9 Dries 

4.3 Milkers 

5.0 Dries 

4.3 Milkers 

SCC (‘000) - 86 118 

Litres/cow/day - 13.2 10.8 

Kg MS/cow/day - 1.50 1.28 

Kg MS/cow, season to date - 15 13 

Kg MS/ha, season to date - 44 37 

Supplement offered (kgDM/c/d) Dries 4.4 PKE Dries 1.7 PKE 

Dries 1.6 bale 

Milkers 4.5 PKE 

Dries 1.7 PKE 

Dries 1.6 bale 

Milkers 4.5 PKE 

Purch Supp Fed, season to date (kg DM/c) PKE 83 

Baleage 8 

PKE 85 

Baleage 41 

PKE 84 

Baleage 41 

Managers Worry Score (1 = Low, 10 = High) 3 4 4 

Rainfall (last two weeks) 33 mm 

*Pasture growth rates are calculated using platemeter readings in conjunction with Halter estimates 

CURRENT MANAGEMENT 

• Pasture growth has remained subdued over the last fortnight. This current spell of rain will likely 

see it pick up, but pasture utilisation has dropped.  

• With the wet weather this week all herds are grazing for only a few hours each day and stood off 

on the covered feed pad for the remainder of the time. They will get both baleage and PKE while 

standing off.  

• Calving officially starts in two weeks for those cows that are calving this spring. Fairly happy with 

the cow condition, especially on the heifers which are all >5.0 BCS.  

• The extended lactation cows that are milking through are still producing well. Pasture quality is 

very good on most paddocks due to the kikuyu mulching in autumn, Italian ryegrass is starting to 

dominate. 

• Nitrogen continues behind the cows at 70 kg sustain/ha. 


